] B [ IKCITEPT

CAENKN
. KOH(ANKTbI
www.jbi-expert.ru Hanoru



CTPYKTYPA

O ®MPME
KOHKypeHTHbIe npenmyLiecTsa
KomaHga
TexHonormn & MHHoOBaLUMm
MapTHepsI

KIMEHTbI

YCNYT
KopnoparnsHoe npaBso v LieHHble Bymarm
Kommepyeckas npaktnka
Hanoroesoe npaso
ApbuTpax 1 NHbIE CNopbl

PEAJIN3OBAHHBIE MNMPOEKTHI
NHAA OEATENBHOCTb
PR

CemuHapbl
Pro bono

KOHTAKTbI

lOpnagnueckaa ¢upma «JBI 3kcnepm -
pervoHanbHaa KoMMnaHus, MNo3vUuoHUpPYHo-
wasa cebs B cepe KOpnoparmBHOIO U
Hanorosoro npasa. OcHoBaHHaa B 2001
rogy, dvpmMa AMHAMUYHO Ppa3BMBAETCA B
pamkax BblopaHHbIX cnewvanmsauyuii.

dupma fBNAETCA OCHOBHOW B CTpYKType
OZHOMMEHHOIA rpynnbl — [pynnbl NpaBoBoro
6n3Hec-KOHcanTuHra «JBlI 3Jkcnept»
(www.group-expert.ru). HauaB ¢ OTHOCUTE b
HO HEC/MOXHbIX aKUMOHEPHbIX BOMPOCOB,
KOMMNaHus 3a 8 net ctasia 0gHUM U3 BeAyLL X
KOHCY/NbTAHTOB B C(pepe KOoprnopartMBHOro
npasa W LeHHbIX 6ymar Ha tOre Poccum.

«JBI Akcnepm - aMbuLMo3Has ropuanyeckas
(vpma: cTparteryeckoii Lenblo KomnaHum
ABNAeTCA yBeNMYeHue yAaenbHoro Beca
KPynHbIX MPOEKTOB, AajbHeiwasn cneuma-
nM3aups, BbIBOA Ha PbIHOK HOBbIX MPOAYKTOB
B paMKax (yHKLMOHWPYIOLLMX NPaKTK.

«JBl 3Kcnepm - KAMEHTOOPUEHTMPOBaHHAs
KoMnaHusi. Cuctema 3a60Tbl O KIMEHTE —
Hall BHYTPEHHWIA CTAHAAPT U «HOy-Xay»
OfIHOBPEMEHHO.

Opugnueckaa dupma «JBI Okcnept»
CerofHs —aro:

a) B3aMMOCBsi3aHHasi paboTta YeTbipex oc-
HOBHbIX FOPUANYECKNX NPAKTUK

b) npogeccroHanbHas OTBETCTBEHHOCTL (B
TOM yucre 3acTpaxoBaHHas) 3a nocnep-
CTBMSA CBOMX [JENCTBMIA B WUHTEpecax
poseputenei

KOHCYNbTaHTbl CO 3HaHNEM NHOCTPAHHbIX
A3bIKOB

ynpasieHne puckamm no KANEHTCKNM
NnpoeKTamMm

MPAKTUKI

KOMTIJIEKCHBIE
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KOHKypeHTHbIe NpenmyLLiecTBa

. KomaHpa.

. Y3Kad cneuvanunsayus.

. HoBatopcT1B0 11 3KCKNHO3MBHOCTb.

. CNoco6HOCTL BECTV 06bEMHBIE NPOEKTLI.

NOOIRARWNE

COBET MAPTHEPOB

MpockypuHa Onbra
ynpaBnawoLWmii napTHep

OTBeT Ha YacTo 3aaBaeMblil BOMPOC:
«A6bpeBunatypa JBI B HaumeHoBaHU
®rpMbI cocTaBNeHa M3 TPEX aHMUACKNX
cnoB — jurisprudence, business,
investment, c603HauvaroLLmMx chepy
AEATENbHOCTU HaLlein KoMnaHumy

K cnosy, Tema Laxmar B Hallei Kom-
MaHWN - HE TONbKO (MPMEHHBIA CTWNb,
npoeccroHanbHasa ambnema n amouum-
O3HbI [€eBW3: B cOCTaBe KOMaHbl
®upMbl eCTb PaspsAgHUKA U KaHauaat B
Mactepa 93T0r0 Ccrnopta; KoMMaHuen
ocywecTtBnserca uHaHcoBas wu
npaBoBas NOAAEPXKA [AeATENbHOCTU
LLIaxMaTHOro knyba «benas flagbs».

BCIMNOMOTIATE/IbHBIE C/1Y)KBbI

. IKOHOMUYECKMI APEKT HALLMX yenyr Ansa KnmeHTa.
. CepBUCHbIe TEXHONOTN 1 BbICOKWE CTaHAaPTbI KAUecTBa yChyr.
OpwueHTaums drpmbl Ha JONTOCPOYHOE COTPYAHUYECTBO € KnneHTamu.
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KOMAH/A

KoMaHaa— 370 1 ecTb PUpMa, ee HeienMMoe sfpo.

AP [ H

Cpefy napTHEPOB KOMMNaHWUK:

opuanydeckne ¢Gupmbl 1M ajgBokatckue
obpasoBaHusl, ayauTopCcKMe W OLEHOYHbIE
KOMMNaHuW, 6aHKn, puantepbl, MHAHCOBBIE,
WNHBECTULMOHHbIE W CTPaxoBble KOMMaHUW,
nateHTHble MnoBepeHHble, IT-cneymannctol,
9KCMNEpPTHbIe YUpPEeXAeHUs, AEeTeKTUBHblE W
KONNEKTOPCKME areHTcTBa, npodeccuoHanb-
Hble 06beAMHEHNS He TONbKO B PocToBe-Ha-
JIOHY, HO 1 B [PYr1Mx POCCUIACKMX N MHOCTPaH-
HbIX FOPUCANKLNSX.

He KonnekteBom, He COTPyAHVKaMu, He TeM 6onee NepcoHanoM, a UMEHHO KOMaH[Ooi
Ha3blBaeTCA Halle [MaBHOe KOHKYPEHTHOe NpenMyLLecTBO. HaueneHHOCTb KOMNaHum Ha
cpefHue v KpynHble NPoekKTbl He OCTaBuia HaM Bblbopa — K 600 Bcerga JomkHa ObITh
roroBa TeXHONOIMYHAA MO6WNbHas KOMaHAa, obnajatwolias npopeccMoHaIM3MoM U
MPaKTM4YeCcKMM OMNbITOM peanv3aLmm NPOeKToB B paMKax NpakTvk KOMNaHuu, HalueneHHas
Ha JOCTWXeHWe onTuManbHoro Anst KnneHta pesynbtara. IMeHHO KomaHgHas cuctema
paborTbl, pasMmepbl PUpMbI, KBINPUKALVOHHOE COOTHOLLEHWE HOPKUCTOB MNO3BONSOT HAM
BECT OLHOBPEMEHHO HECKONbKO [AOCTATOMHO KPYMHbIX MPOEKTOB, B TOM 4MCNe B
MHTEpEeCcax MHOCTPaHHbIX JOBepuTeNneil.

MO3rOBOW LUTYPM MPOEKTHOV KOMAH/bI

304 G13HEE @ KOHCAN THHT
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OrgencHoO cnepyet ynamsaHyts 0 CMU, BY3ax,
opraHax Bfactui 1 nx yupexaeHnsx.

CnpaBka
no coctossHnto Ha 01.05.2008 :

06wwas uicneHHocTb ®mpmbl — 20 YenoBek.
KBanuukaumoHHoe cooTHoweHne - 11
IOPUCTOB KOMMNaHWW BKIOYalT B cebs 2
napTHepoB, 3 CTapLUNX FOPUCTOB, 5 OPUCTOB 1
2 MnajLwux OPUCTOB.
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TexHonornn & NHHoBauun

1.

CepBI/ICH ble TEXHO/0rnn

pa6oTa ¢ oxugaHsaMmu Knmexta B
OTHOLLEHWI KOHEYHOTO pesynbrara
npoekTa

pacueT pUCKOB MO MPOEKTY 1
BAPMAaHTOB MO MX MUHUMU3ALNN
npeseHTauys naaHa MeponpusTuii
noaTanHoe UHHopPMMPOBaHe
KnueHTa o xofie peanmsalimm
npoekTa

[NpaBoBble MHHOBAaL N

BHe[peHNe COOCTBEHHbIX NPOAYKTOB
W agantauusi 3aMMCTBOBAaHHbIX
pa3paboTok

aHaMTKa 1 0630pbl 3aKOHOAATE b
ctBa (mail-paccbinka KnmeHtam)
BHYTPEHHWE TPEHWHT I

VIHhopMaLIMOHHbIE TEXHONOT N

cuctemMa ynpasfeHUs MpoekTamu
(CRM)

anemeHTbl Extranet — «ycnyra rnasa-
Mu KnneHtar (B pexxume on-line)
KOH(MAEHUMAILHOCTL MH(OpMaLUK:
pasrpaHuyeHve focTtyna, sawmria u
XpaHeHue

crneuyanbHBble TexHonorun WHrep-
HeTa Ha caitax: www.jbi-expert.ru n
www.group-expert.ru




Cpean KnneHToB PnpMmbiI:

OAO «PocToB-Mwub»
MNepekpecTok
CrtpaxoBasi KomnaHus «COHO3»
MIMnepusa NpoayKToB
TBL, PoctBepton
SHdopTa

Benbili meaBeab
fOrmetanncHab-XonauHr
Anbopano

ceTb pectopaHoB «P/C»
JloHCKoe conHeyHoe

CrtpaxoBas KomnaHus «porpecc-
fapaHm

ToproBbIii KOMMANEKC «BOEHBEY
OAOQ «fopaneKkTtpoceTtu»

TPL, <Tanep»

Mon3saBog «MSCHUKOBCKWIA»
OAO «Kara/ibHuLLKoe»

Accoumnaums npeanpuaTuii «3epHo
Poccun»

«EBpOTEK»

OAO «HoBbIli pPbIHOK»

OAO «3epHorpaackuii aneBatop»

OAO ©KnnunwHo-KoMMyHasbHbIE YCayrny
000 «CynpaMeg-tOr»

OAO «OumnCTHbIE COOPYXeHUA
KaHanusauum»

000 «longeHMAKC feBenonmeHm
OAO «LlennHckunin BogokaHanm

OAO «PeMOHTHO-3Kcn/yaralMoHHoe
ynpasfeHune»

OAO «BogonpoBogy»

OAOQ "ArpotpaHccepsuc”

3A0 «CTpoiimexaHn3aumsi-fIB»
3A0 «HoBTpaHc»

fnaBHON durypoii B pgestenbHocTn «JBI
Jkcnepm asnfetca  KnueHt. Mbl Bcerga
cTapaemMcs BHUKHYTb B 6u3Hec KnueHTos,
OPVEHTMPYACL Ha MaKCUMaibHO BO3MOX-
HbI MONOXUTENbHBIV pe3ynbTar U NocTpoe-
HWEe [JONrOCPOYHBLIX OTHOLWIEHWIA ¢ Knune-
TamMu. Hecnpocrta noatomy accouuauuns
KnueHta ¢ urypoii Koponsi, rpoTeckHO
YBENMYEHHOW B N306padkeHUN PUPMEHHOTO
CTUNA KOMMaHWW.

OCHOBHbIE KNMEHTbl KOMNaHUWU — CPefHuii 1
KpynHblii 6usHec [loHa u HOra Poccum B Lenom B
pa3IMYHbIX OTPACIAX IKOHOMMKM:

>> KpyMHbIA POCCUIACKWIA NpPOoM30AnTENb
aBVATEXHVIKN;

>>  KpyMnHble oneparopbl 3pHOBOTO PbIHKA
JoHa v Ky6aHu;

>> Mpou3BoAuTENb BYThINMPOBAHHOIO NOA-
conHeuHoro Macna Ha tore Poccuu;

>> (hefepasibHblil oneparop 6ecnpoBOLHOM
CBA3Y;

>> [eBenonepckne wn CTPOUTE/IbHbIE
KOMMaHnu;

>> CTpaxoBble, WHBECTULMOHHbIE, NU3NH-
roBbl€ KOMMaHNW;

>> CylOXOAHbIE U CyJOPEMOHTHble npes-
npusaTUS;

>> TpaHCMOPTHblE NPEANPUSATUSE N UHpPa-
CTPYKTYpHblE KOMNaHW;

>>  [OpUAMYECKME U (DU3MYECKue nnua nU3
OA3, YkpawuHbl, Typunu, Benukobpura-
HUN.

MpumevaHne:

HanmeHoBaHWA HeKoTOpbiX KnveHToB U
Joseputenein «JBlI Jkcnepr He MOryT 6biTh
packpbITbl B CWUTy COMaleHns 0 KOH(UAeH-
LManbHOCTN MHhopMaLUK.

IV EH

KO/IMYECTBEHHAA CTPYKTYPA K/IMEHTOB “JBI SKCIEPT”

' @ Crepnnii 6ustec

Manblii 6u3Hec

KpynHblin 6u3Hec

NHocTpaHHbIE KOMNaHUK

MNpumeyaHne:

OnpegeneHnss KpyrnHoro, CpefHero M Mmanoro 6usHeca He MNpuBA3aHbl K napamMerpam,
yCTaHOB/IEHHbIM 3aKoHOAaTeNbCTBOM P®, 1 NPUBOAATCA UCKNOUYNUTENBHO B KOHTEKCTE KNMEHTOB
FOPUANYECKOW (PUPMbI PEFMOHANBHOTO MacLUTaba.

OTPAC/IEBAA CTPYKTYPA K/IMEHTOB “JBI SKCITEPT”

MPOMBbILLNEHHOCTb U TPAHCMOPT

CenbCKoe X0351iCcTBO

Crtpontenscteo

TeneKkoMMyHUKaumnm

Toprosns

Mbl 6rarogapum BCEX HaLUUX KIMEHTOB 3a OKa3aHHOe [J0BEepue B MOpyyYeHun U
paspeLLleHn CBOMUX, YaCcTo HECTaHAAPTHbIX NPo6NeM. YI0BNeTBOpPeHMe 0T paboThbl C
Bamu siBNsieTCs A5 HaC MOLLHELLM MOTVBALIMOHHbLIM (DaKTOPOM Pa3BuUTHSI.

C or3blBaMul, peKOMeHAaUMsMU 1 6narofapCTBEHHbIMU NMUCbMamMU Hawmnx KnneHtoB
MOXHO 03HAKOMUTLCS Ha caiTte: www.jbi-expert.ru n www.group-expert.ru
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Mbl B3anMmogeincTsyeM Nto6bIM yLo6HbIM Ans KnneHta cnocobom v npeaocTaBnsieM ycnyry
B 3(hheKTMBHOIA ANt peLLeHunst ero npobnemsl hopme (BUAe):

CoNoOAONE

KoHcynbTMpoBaHmWe: yCTHOE U NMUCbMEHHOE.

AHanu3 n 0630pbl 3aKOHOAATENLCTBA.

MpaBoBOii ayauT (NpoBepKa LeATenbHOCTN 613Heca).
MoarotoBka 3akntoueHuii no due diligence.
MpeAcTaBUTENBCTBO NPU pa3peLLEeHN CNopoB.
MpeAcTaBUTENbCTBO B afMUHUCTPATBHOM NPOV3BOACTBE.
Megrauusa (nocpegHNYeCcTBO) NPU NEPEroBopax U KOHMANKTAX.
CocTaBneHue 1 aKcneptnsa JOKyMEHTOB.

KomnnekcHas npoektHas pabora.

Cnocobbl 1 cpeacTaa:

6. Pa3spelueHue cnopoB Mexay akumoHe-
pamu (yyactHukamu) n/mnn obuiect-
BOM.

7. Bcepe KOHKYpPeHLMN 1 OrpaHnyeHmum
MOHOMO/NCTUYECKON AeATeNbHOCTH.

Ha nocTosiHHOW OcHoBe ®vpma OKa3bl-
BaeT yCyry akLMoHepHbIM 06LL,ecTBaM:

= COMPOBOXAEHWE NpOLeAypbl MOAro-
TOBKM W NpPOBEAEHUS 06LWuKX
cobpaHuii akLMoHepOoB;

" KOHCynbTauuMu no BOMpocaM BOC-
CTAHOBNEHUS W BEAEHWUs peecTpa;

= [OAroToBKa K nepejaye peectpa

aKLUMOHepOoB;
>> HernocpeLCcTBEHHO B ofmice PUpMbI ®  COMPOBOXJEHWE Mpoueayp packpbl-
>> Ha TeppuUTopumn KNnneHTa TS UHOpMaLMK;
>> Ha TeppuTOpUn TPETLEro nua ®  COMpoBOXAeHne npoBepok PCOP.
>> 10 3/1EKTPOHHOM noyTe

>>
>>

MHTEpaKTMBHas BUAEOKOHCYNbTaLus
nocpeactBom Extranet (MMUHbI KABUHET KIMeHTa)

OCHOBHble OTpac/neBble HanpaBaeHUsi NPOECCUOHALHOI AesTeNbHOCTU PUPMbI —
3T0 YeTbIpe PUANYECKME NPAKTUKN:

PONPE

KopnoparneHoe npaBso ¥ LieHHble Bymarm
Kommepueckas npaktvka

Hanorosoe npaBso

Ap6uTpax n vHble cnopsbl

310 cTapeliwasn n camasn 6onbwasn npakimka PupMoi.
BonbLWIMHCTBO chep, B KOTOPbIX PrpMa peannsyeT KNIMEeHTCKUE NPOeKTbl, OTHOCSTCS K
3TOI NPaKTUKeE:;

Mpaktnka ®vpmbl B chepe LeHHbIX bymar
chopmupoBanacb OAHOW M3 MNepBblX, Ha
MPOTSHKEHUM 8 NeT BKIYAEeT KakK KOHCY/b-
TMpOBaHWe, TaK M KOMMNEKCHYK peansa-
LLMIO CNefyroLLMX NPOEKTOB:

= BbINYCK aKuuii (3mMmnccus)obamraumii,
ONMLOHOB;

= pasMelleHne LieHHbIX bymar;

= COBEpLUEHME CAENOK C LIeHHbIMM
bymaramu;

= paspaboTka u peamsaums Cxem
BEKCENbHOIo 06palLLeHus;

1. AHaiu3 1 3KcnepTr3a yxe 3aknoyYeHHbIX
fOroBOPOB, B TOM 4MUCNE areHTCKUX

ALLIXeH YapKysH
topuct

«B HacTosllee BpeMs KoprnopaTuBHas
rPaMoTHOCTb GU3HECMEHOB MO3BO/SET
lopuctaM Npu pPeleHun KOHMAUKTHbIX
cuTyauuii pa6otatb B MpaBOBOM MoOfE,
1ICMO/b3Ysi apCEHaJ!, KaK CPEACTB 3aLLuThl, TaK U
HanageHus. Mpo6remMbl, BO3H/KAtOLME B 3TON
cthepe, He TaK NPOCTbl B PELLEHUM, KaK KaXKeTCst
Ha MepBblii B3rs4: NOMUMO 3HAHMIA B
NMPOBeAEHNN pasHoo6pa3HbIX Npoueayp,
HEeo6X0ANM ONbIT NpeAcTaBUTENbLCTBA U
NoCpPeaHNYEecTBa.»

1. CNvsiHWA 1 NOIMOLLEHNS [OroBOPOB ¥ [JOrOBOPOB KOMMKCCUM,
2. KopnopaTtvBHble KOH(INKTbI CTpOUTENBHOTO NoApsiAa, apeHAbl, noc-
3. 3awmra oT HefpyXeCTBEHHbIX NOIMOLLEHWIA N 3aXBaTOB TaBKW, oKasaHusA ycnyr, ANCTPUBLIOTOPC-
4. KoHconnaauusi akLMOHEPHOro Kanurana KuX cornalleHun.

5. 3awmra npas akuMoHepoB . 2. MMoarotoBKa MNPOEKTOB XO3AWCTBEHHbIX
g. Ij_I_IOCTpoeHVIe " p6eCprKTpr3aLl,m;| rpynn KOMNaHui [J0rOBOPOB (CHCTEMbI [J0rOBOPOB) OGOV

. JlukBnaaums n 6aHKpPOTCTBO CHOKHOCTH.
Tak unm nHade, ¢ 310l NPakKTMKOM CBA3aHbl: pabota ¢ NPo6aeMHbIMW aKTuBamu, 3. MMpepcraBuTeNbCTBO MHTEPECOB B TOCY-

[APCTBEHHbIX OpraHax Mo pasfinMyHbIM
BOMpocaM TeKywel [esaTenbHOCTU
NPeAnpUsTUS.

[OrOBOPHOE 1 HAIOrOBOE MOJENVMPOBaHWe, HaIoroBoe NaaHMpoBaHue 1 ONTUMU3aums.
MpegocTaBneHmne Takmnx OPUANYECKUX NPOAYKTOB, Kak CONPOBOXAEHME CAENOK C LEHHbIMU
6ymaramu, npasoBoii ayauT (due diligence), paspaboTka KoprnopaTnBHbIX JOKYMEHTOB U

NOKasbHbIX aKTOB, HEBO3MOXHO 6e3 ropuctos KOpﬂOpaTMBHOVI MPaKTUKN.

MoMMMO BblLLIEyKa3aHHbIX cdep 1 NpoAyKToB, dMpMa B pamKax AaHHON NpaKTUKu
OKa3bIBaeT yCnyru:

4. locpefHNYecTBO B MEPEroBOPHOM
npouecce B xofe fLocyae6HOro yperynu-
pOBaHWNA pasHornacuii No WUCNONHEHUO
[OroBOPHbIX 0653aTe/NbCTB.

HoBurkoB Anekceii
cTapLuuii ropuct

<<|_|pl/l CONPOBOXAEHNN CNOXHbIX CAENOK HallnX

1. ConpoBoXaeHve npuBatn3aLlymn n NoCNeLyLMx CopoB B 3TOW chepe. 5. KoHcynetupoBaHue KnveHta no rpax- KNMeHTOB, topuUCTbl ®UPMbl UCXOAST W3
2. OnTMMK3aLMs KOPNOPaTUBHOTO yNpaBieHuA. [aHCKOMY, X03AACTBEHHOMY, TPYLOBOMY 1 B3aMMOCBA3N KOMMEPYecKkoro npasa C
3. ConpoBoxzeHvie co3aaHnsa NpesnpusaT1iA C UHOCTPaHHbLIMU UHBECTULUAMM. NHOMY Npasy. APYrMMW oTpacnsamMu npasa: cucrtema
4. ConpoBox/ieHue co3faHns 060c061eHHOIo NoapasaeneHns MHOCTPaHHOTo . AOTOBOPOB Ha MpefnpuAtTui [ONXHA

HOPUAVYECKOTO NLA. 6. lMpaBoBas npoeepka (due diligence) (6)00TBeTCTBOBaTb KOPMopaTUBHOW CTPYKType
5. PeopraHm3aLus opUANYECKIAX L, KOHKPETHbIX C1E/OK. N3Heca W He MNPMBOAUTL K OTPULATENbHBIM

Ha/10roBbIM NOCNeACTBUAMY.




Kpuwton rabpuena
cTapLuuii topuct

«Pabotas B HampaBfeHWM HaNOroBOro
nMnaHWpoBaHus, cneunannctel «JBI
3KCnep™ pasnnyarT TOHKYK rpaHb
MeXJy HasoroBbIM MOLENMPOBAHUEM U
YKIOHEHMEM OT ynnatbl HanoroB. K
COXaNeHWto, Yy MHOrUX npejnpuHuma-
TENel 3KOHOMWA B NOCnefHel popme —
HOPMa, W O HefonyCTUMOCTH 3TOT0 OHW
HauMHatOT 3afyMbIBATbCS TOMbKO Mpu
yrpo3e yrofoBHOW OTBETCTBEHHOCTH.

Hasnoroeoe npaBso - 04HO U3 MPUOPUTETHBIX
HanpaBieHUn npodeccuoHanbHOro
pasBuTna topuanveckoin gupmbl «JBI
JKenepm. ABNASCL OTHOCWTENBHO MONOAONA
MPaKTMKOW, OHa, TeM He MeHee, ObICTPO
3aBoeBana fosepue KnmeHtoB Pupmsbl.

1.

HanoroBoe KOHCynbTMpOBaHME MO BOM-
pocam, KacalLlMMmcs nopsigka ucumc-
NeHWs nynnatbl HaNoroB.

KoHcynbTaumMm no ontMmMusaumm Hano-
roobnaraemoii 6asbl.

. OueHka HanoroBbIx l'IOCﬂE,U,CTBVIVI nnaHu-

pyemMbiX CAenok 1 WUHBECTULUOHHbIX
MPOEKTOB.

. BbisiBNieHue 1 oLeHKa HanoroBbIX PUCKOB.
. ObxanoBaHve peLleHnin HanoroBbIX op-

raHoB O npuBnevYeHnn K HasI0roBoiA
OTBETCTBEHHOCTW.

. Pa3pemeHme Ha/1I0roBbIX CNOPOB.

KoHcynbTMpoBaHne no Bonpocam Hano-
ro06/10)XEHNS1 UHOCTPAHHbIX (U3NYECKIX
V1 FOPUANYECKNX INLL.

BepgeHue Hawnmm cneunanmctamMmm HaloroBbIX CMOPOB BK/IKOYAET B cebs:

[ topuanyeckoe cornpoBoXaeHne HanoronnarenblkKa B Xoae KaMepaibHbIX U

BblE€3HbIX HAJIOTOBbLIX MPOBEPOK;

u noarotoBka B03pa)KeHVIl7| Ha aKT MnpoBepku, y4vyactmne B pPacCMOTPeEHUN

marepu1asnoB NPOBEPKMY;

= 00XanoBaHue peLleHwnii n feiicTBuin (6e3aeicTBIIA) HaNOroBbIX OPraHoB O
MPVBNEYEHNM K HANOTOBOI OTBETCTBEHHOCTY B aiMVHNCTPATUBHOM NOPSAKE;

= OAroTOBKa 3asB/IeHWIA B CyA, B TOM YMC/IE, O MPUHATAN 06eCneumnTenbHbIX Mep,
(hopMmpoBaHye fjoKasaTenbLCTBEHHO 6a3bl N0 feNy;

= NpeacTaBneHne NHTePecoB KNMEeHTOB B apOUTPaXHbIX CyAax v cyaax 0bLLel
FOPUCANKLM BO BCEX CYAEOHbBIX MHCTAHLMAX, a TAKXE Ha CTafnmn UCNONHUTENBHOTO

Npon3BoACTBA.

ycnyrm no cyae6HoMy paspelleHuto
cnopa:

= aHaM3 cuTyauum 1 oueHkKa
Cyae6HOIi NepcneKkTnBbI Aena;

= 3KCnepTm3a npefjocTaBnseMbix
KnneHToM JOKYMEHTOB;

= (hOpPMMPOBaHUNE albTEPHATUBHbIX
MPaBOBbIX NO3WLWMIA NO Aeny;

= cOOp MH(opMaUun No OTBETUMKY U
[oKasarensCcTs no Aeny;

= M3y4yeHne BO3MOXHOCTU
BHeCye6HOro yperynmpoBaHus
CMopoB;

= M0ArOTOBKa NpoLeccyaibHbIX
[LOKYMEHTOB U NpeAcTaBUTeNbCTBO.

Ap6uTpaXkHble Cnopbl, BO3HMKaOLWMe 13
rpaXaaHCcKo-NnpaBOBbIX OTHOLUEHWUNA
(MckoBOE Npon3BOACTBO):

1.
2
3
4.
5

6.
7.
8.

Mpr3HaHWe cAenoK HeaencTBUTENbHbI
MW 1 NPUMEHEHMNE NOCNEACTBUIA UX He-
AeCTBUTENBLHOCTW.

B3biCkaHue J0MTOB U MPUMEHEHUN Mep
OTBETCTBEHHOCTH.

Cropbl 0 BO3MELLEHNN YObITKOB 1 yny-
LLEHHOM BbIroApl.

Cropebl, CBA3aHHbIE C 3aKMOYEHUEM,
N3MeHeHVeM, PacTopXXeHNEM CLENOK
Criopbl 0 NpU3HaHWW CAENOK He3aK/o-
YeHHbIMN. .

CﬂOpr 0 nNpaBax Ha HEABWXXNMOE UMYLLLECTBO.

MpockypuH Oner
napTHep

«ApBUTPaX 1 MHbIe CNOPbI — NPaKTMKa,
COMyTCTBYIOLWAA MHOrMM MpoLeccam
3auwuTel npaB KnueHTa. Peakui
KOMMNIEKCHbI NPOEKT 06X04UTLCA 6e3
cnopos. B pocbe ®dupmbl ecTb
yHuKanoHole ansa Cesepo-KaBKasc-
KOro permoHa cygebHble akThbl.
Bnpoyem, nogxof cneunanncros
NMpakTUKN K paspelleHnto Ccnopos
aHanornyeH gpyrum ycnyram — BaxeH
9KOHOMMWYECKUI pesynbTaTr Ans
KnueHta,aHe camnpouecc.»

Cnopbl 0 3aLMTE HAPYLLIEHHbIX MPaB COBCTBEHHMUK.;

MpusHaHWe npaBa cOOCTBEHHOCTW.

Ap6uTpakHbie cnopbl, BO3HUKaOLWMWE U3 aAMUHUCTPATUBHO-NPaBOBbIX OTHOLLEHUN
(HeucKoBOE NMPOU3BOACTBO):

1.

HanoroBble cniopbl (06aroBaHWe pelleHUs HAaAOTOBOro OpraHa O B3bICKaHUK

HaAOroB).

Mpr3HaHWE HEAENCTBUTEABHBIM PELLIEHWUS O MPUBAEUEHUN K AAMUHUCTPATUBHOM

OTBETCTBEHHOCTU.




3. [pu3HaHWe HEHOPMATUBHbIX aKTOB, PELLEHUI, AEUCTBUI (6e3AEeNCTBUIN) OpraHoB, B
T.4. BAGCTU, U UX AOAKHOCTHbIX AULL HEAENCTBUTEABHBIMU (HE3AKOHHbBIMM).

DONOAHUTEAbHbIE YCAYTH CYA€OHOW NPaKTUKU

3KCMNEPTU3a KOHGAUKTHOM CUTYaLIMU: aHAAM3 MPUUMH U NOCAEACTBUIA KOHPANKTS;
PEKOMEHAALIMM MO MUHUMMU3ALIMKU PUCKOB KOHOAMKTOB, due diligence cyaebHbIx
PUCKOB;

B KOHCYAbTALMK NO paspeLleHnto NPobAeMbl, MOATOTOBKA 3aKAKOUEHWI O HAAUYUK
OCHOBaHWMN AN CYAEBHON 3aLLMWThI;

B aHaAu3 1 0606LLeHME cyaebBHOM NPaKTUKKU, MOATOTOBKA Pa3bsACHEHWI MO NPAKTU-
Ke paccMOTpPeHUsA CyAebHbIX CMOPOB;

B KOHCYAbTalLMK NO BONpOcCaM NPUMEHEHUS 3aKOHOAATEALCTBA B CyAeBHOM Npak-
TUKE;

B BHecypebHOe yperyaMpoBaHue pasHorAacun Mexay CTOPOHaMK KOHOAUKTA
(meanaums).

UHbIEe cnopbl

>> Cropbl B MUPOBbLIX CyAaX;

>> Cropbl B peAepanbHbIX CyAax 0OLLEN HOPUCANKLIUMK;

>> Cropbl B TPETENCKMX CYAAX;

>> Cropbl B peAepanbHbIX CyAax 0OLLEN HOPUCANKLIUMK;

>> [0CPEAHWYECTBO MO BHECYAeOHOMY paspeLLeHnto CrnopoB (MearaLmsa).

BbilwleyKka3aHHbIMUW HanpaBA€HUAMMU He UCUepnbIBalOTCA YCAYTU
®duUpmbl - HaLWK LOPUCTbI OKaXXYT Bam npaBoBoe cOnpoBOXXAEHUEe
M B APyrux cpepax:

= 3EMAf,, HEABUXUMOCTb, CTOOUTEALCTBO
= UHTEAAEKTyaAbHasA COOCTBEHHOCTb
= TPyAOBOE peryAvpoBaHue

C ropugnyecknmmn ycnyramm ®rpmbl ygauHo KOppecrnoHANPYT
apyrune yenyru IMBK «JBl 3kcnepT»:

PerncrpaumoHHble ycnyru
PaspeLumnTtenbHO-cornacoBare/bHble npouesypbl
Bpokepckue ycnyrn

®UHaAHCOBbIV aHann3 U bU3Hec-NNaHNpoBaHne

PONPE

MoaTBEPXAEHNEM KOMMETEHUMM W MPO(ECCUOHaNbHOMO OMbiTa PUPMbI SABNSKOTCS ee
peann3oBaHHble MPOEKTbl - HAUGONEE UHTEPECHbIE KNMEHTCKUE NMOPYYeHUs: CyaebHble
fiena, oopMIeHMe KOpPMopaTMBHbIX MPOLEAyp, COMPOBOXAEHUE CAENOK, HanoroBoe
NnaHMpOoBaHe, NPaBOBOIA ayauT, KOMMNEKCHbIE MPOEKTbI U T.A.

CnusHue n nornoweHve

= [IpaBOBOE COMPOBOXAEHWE CAENKN MO MOKYMKE MHOCTPaHHLIM NNLOM HE(TAHON
KoMnaHuu B pecnybnunke Kanmbikns; opopmneHve npoueayp B PO dCPP Poccuu
B HO®O; ganbHeiillee cCONpOBOXAEHWE, BKIKOYasi yyactme B yperynnpoBaHuu
KopnopatuBHOro KOHMNKTa Mexy akLmoHepamu.

= COnpoBOXJeHVEe NPOLAXU JONM B KOMMNaHWW, BRajeloLlein cetblo 3aBefeHul
o6LlecTBEHHOro NUTaHns B PocToBe-Ha-[loHy; pelleHne Bonpoca 0 CTOMMOCTU
[0/ 1 KOMMEeHCcaLWK; OpraHu3aLms neperoBopos.

= [lpaBoBOe 0bGecneyeHne NoKymnky CyfoXOAHOM KoMnaHun B I. PocTtoBe-Ha-[oHy,
peLleHvie BONPOca C rMaBHbIMWY aKTMBaMu — Cygamu.

3awmTta oT Heipy>XeCTBEHHbIX NOINOLLeHNI 1 3aXBaTOB

= [lpoBefeHue B TeyeHue roga Komnaekca Mep no HefonyLeHuIo 3axaBara KpyrnHoro
npeanpuatMs B POCTOBCKOW 06/71acT: COMPOBOXAEHME CAENOK C aKuusiMu,
opraHu3sauusa cobpaHus, NpoBefeHne NeperoBopoB C peijepamu, 3aliuta u
VHULMMPOBaHWE CNOPOB B apOuUTPaXXHOM Cyje, O(hopMIEHNE 3aKPbITOM NOAMMUCKN
¥ NPUHYAUTENBHOTO BbIKYNa aKLWii.

= [locTpoeHVMEe NMHMKM 3aWmnTbl B aKUMOHEPHOM O6LLECTBE MPU  OTCYTCTBUM
KOHTPONbHOrO NakeTa akuuidi: KOHCOMMAauMs MENKUX MakeToB; 06beAuHeHue
aKLMOHepPOB; NPOBEAEHNe OOLWNX COOpaHuii akKUMOHEPOB; CO3[aHne YCNoBWiA
HeNpVBAEKaTeNbHOCTM 06LLeCTBa AN AabHeLWero 3axsara.

KoHconmaaums akuMoHepHOro Kanutana

= [lpoBefeHne Ha MnpoTskeHUM 6onee rofa psfa BbIMYCKOB B 3aKPbITOM
aKUMOHEPHOM O06LLeCTBe, HaUeNeHHbIX Ha YBEIMYEeHMEe KOHTPO/bHOro nakerta
aKumii: yBenmyeHne HOMUHaIbHOW CTOMMOCTU akumiA, 3aKpbiTas Mognvicka u B
UTOre KOHCONMAaLNs akLUuin.

= [lonHaa opraHu3auua v npaBoBOe CONPOBOXAeHWe npouefyp no
MPUHYAUTENbHOMY BbIKYyNy akumii no 11 npoektam: KOHCYAbTMPOBaHME,
(hopmupoBaHve ycnoBuii AN Hayana npouegypbl BblKyna akuuii, co3gaHue
rpynnbl ad@uAMpoBaHHbIX KL, NOAyYeHe 6aHKOBCKON rapaHTun, KypupoBaHue
OLeHKM, MOAroToBKa 006A3aTeNbHOro NPeLioXeHns U TpeboBaHWA O BbIKyMe,
KoopauHauusa npouecca CKynku akuyuii y MMHOPUTapHBIX aKLMOHEPOB.

= OdgopmneHne npouefypbl Bbikyna akuuidi nngom, npuobpetwmm 95 % akuuii
OTKPbITOrO aKumoHepHoro obuiectea o 1 asrycta 2008 roga, B YCNoOBUAX
OTCYTCTBWS NPaBOBOIA 6a3bl M0 CaMOpPErynMpyeMbIM OpraHn3aLmsiM OLEHLLMKOB.




KoprnopaTuBHble KOH(INKTbI

3alymTta akyMoHepa 1 pyKoBoaMTeNs aBTOTPAHCNOPTHOW KOMNaHum POCTOBCKO
06nacTtn OT cepun NPoOVN3BEAEHHbIX APYTVIM aKLOHEPOM AEVCTBUIA MO 3axBary
NOMHOMOYUUIN €4MHONMYHOTO OpraHa: NpuBeAeHNe B NOPSA0K KOPNoOpaTMBHONM
AOKYMEHTaLMKM, CONPOBOXAEHWE CMEHbI pernctparopa obLuecrsa,
o6xanoBaHue pelleHns He3aKOHHO NPOBEAEHHOI0 CobpaHus 1
permcTpaumoHHbIx geincteuin UOHC; yuactne B cnope 0 NpU3HaHUM CAENKM
OTYYXAEHNS aKLMWIA HEAENCTBUTENBHOM.

MpefcTaBneHe NHTepecoB akunoHepa obuectsa (50%) B crope ¢
POACTBEHHMKAMU [PYroro NornobLLEro akLUMoHepa: y4actue B HacneACTBEHHOM
Aene, ohopmneHve LOBEPUTENBHOIO yNpaBieHns HacneLCTBEHHbIM
MMYLLLECTBOM (CMOPHBLIMM aKLMAMWM), NPOBEAEHME 06Lero cobpaHus
aKLUMOHepOoB.

Pa6oTa ¢ Npo6seMHbIMU aKTMBaMU

MpoBeseHe psfa MeponpuaTUiA B LENSX COXPaHeHUs1 CNOPHbIX aKTUBOB: CMeHa
aKLUMOHEepOB, LOMOMHUTENbHBINA BbINYCK akLuid, peopraHusauus B hopme
NPUCOESNHEHNSA C U3MEHEHNEM MeCTa HaxoXeHNs obLLecTBa,
NpeLCcTaBUTeNbCTBO B apbUTPaXXHOM CyZe Npu ocnapuBaHnn perncTpaLyoHHbIX
peiicteuii UOHC v no fpyrum Bonpocam.

Pa3peLueHne KOHMAMKTa MeXy y4acTHUKaMM, BO3HUKLLETO B CBA3W C BbIXO4OM
13 06LLecTBa 1 NOPSLKOM ONpeaeneHuns encTBUTeNbHOM CTOMMOCTH LON B
BMAE HEABWKMMOCTU: NPOBEAEHNE BHYTPEHHNX MEPONPUSATUIL B 0OLLLECTBE;
pacyeT CTOMMOCTY YNACTbIX aKTUBOB; KypUPOBaHME OLEHKI OCHOBHbIX CPEACTB
o6LyecTBa; BefjeHve Aena B apoutpaxKHoOM Cyae No pasMepam NpuunTatoLLImMxcs
BbiNnar.

Pa3paboTka 1 peanmsayuns cxembl BbIBOA NPOMN3BOACTBEHHbIX aKTUBOB B
pesynbrare peopraHv3almmn NPOMbILLIEHHOTO NPEANPUATUSE C HAUMEHbBLUMMM
HaNoroBbIMM NOTEPSMM.

3allmTa npae aKLMOHepoB

BefeHvie Aen MUHOPUTAPHOTO aKLMOHepa B CBS3U C YLLeMIeHUEM ero npas Ha
yyactme B ynpaBneHnn akLMOHEePHbIM 06LLIECTBOM, NONYYEHIE NPUOLINN OT
[ESTEeNbHOCTM 06LUECTBA, A TAKXKE B CBS3M C HEMPaBUNbHLIM BEAEHVEM
pEEeCTpa aKLMOHEPOB 1 MHbIX BHYTPEHHMX [IOKYMEHTOB 06LLecTBa.
MpeAcTaBneHne UHTEPECOB MENKMX aKLIMOHEPOB B CBS3M C MNaH1pyeMOoii
CENKOIA Mo OTUYXKAEHNIO OCHOBHOTO aKTMBa 06LLIECTBA: CONPOBOXAEHNE
nepefaun akumii B JoBepuTensHOE ynpaBieHue; yuactne B 06LLMX COGpaHmMsX
aKLMOHEPOB; NPOBE/IEHME BbIKYNa akLuii No Tpe6oBaHMIo aKLIOHEePOB.
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LleHHble bymaru

MpaBoBoe o6ecneyeHMe BbINyCKa KPYNHOW POCTOBCKOW KOMMaHUeER
06/NMrauMoHHOr0 3aiiMa Ha 3HauuTENbHY0 CYMMY: MOATOTOBKA [JOKYMEHTOB
KypupoBaHue pernctpaunm B ®CPOP Poccun.

KoHcynbTMpoBaHme pervoHabHON MHBECTULMOHHOW KOMNaHWUM No pasinyHbIM
BOMpOCcaM [eATeNbHOCTN Ha POCCUINCKOM PbIHKE LieHHbIX Bymar.

CynebHass M MHasa 3awuta npaB cpegHeil NPOM3BOACTBEHHON POCCUIACKON
KOMNaHWM OT HEe3aKOHHbIX TpeboBaHWA O NpU3HAHWN HeAelCTBUTENbHbIM
BbIMyCKa ee 00bIKHOBEHHbIX UMEHHbIX aKL{WiA.

JIKBMAauUmMs N 6aHKPOTCTBO

ConpoBoXaeHne 6aHKPOTCTBA MHAMBUAYAIbHOTO NPeanpuHUMaTens: pelleHme
BOMpOCa 0 pasjene MMyLLECTBa, HAXUTOrO BO BPEMSI CEMEHON XN3HMU;
yMeHbLUeHVe pa3mepa TpeboBaHunil KpeanMTopos, B ToM uncne NPHC;
NpeLCcTaBUTeNbCTBO B apbUTPaXXHOM CyZe U B camoperynnpyemMoii opraHusasmm
apObUTPaXKHbIX YNPaBNALWMX; KOOPANHALMS LEVCTBUIA HA NPOTSHXKEHWUMN BCE
npoueaypbl 6aHKpoTCTBA.

MpoBeseHne NpoekTa no NMKBUAALUM HECKONIbKUX KOMMaHWiA, 06 beJMHEHHBIX B
XONJMWHI, B CBA3M C NPOBOAVMOIA PecTpyKTypusaumeid rpynibl KOMNaHui n
onTumMu3aumein paboTbl XONAnHra.

MOCTPOEHME U PECTPYKTYPU3aLUs rpynn KOMMNaHWii

MpaBoBOE CONPOBOX/AEHME NOCTPOEHNS JOrOBOPHOIO XONAMHTA, Kyaa BOLW/N
KOMMaHWUN Pas3nnyHbIX HanpaBneHNI AeSTENbHOCTI: CO3AaHMe ynpaBnsatoLLei
KOMMNaHuK, pa3paboTka TekcTa JOroBopoB, NPUBELEHNE B COOTBETCTBUE
TpeboBaHMSAM NOCTPOEHHOW TPYNMbl y4peanTeNbHbIX JOKYMEHTOB 06LLECTB,
BOLLE/LLNX B XONAWHT.

i3meHeHne opraHm3aumm paboTbl rpynnbl KOMNaHWi, 06beANHEHHbIX OAHUM
COOGCTBEHHMKOM: KOPPEKTMPOBKA NopsigKa ABUMKEHMST PUHAHCOBbLIX NOTOKOB
BHYTPY rpynnbl, AOKYMEHTOO00POTA, B TOM YMC/e PECTPYKTypU3aums
[OrOBOPHOI CXEMbI, MPOBEAEHNE HANOTOBOMO NNAHNPOBaHNS 1 YMEHbLLEHNE
Ha0roBOro 6pemeHu.

OnTMMmn3auUna HaOroBbIX U OTOBOPHbIX CXEM

MpoBefeHne HanoroBoro 1 kopropatnsHoro aygurta (due diligence) kpynHoro
POCTOBCKOIO apXMTEKTYPHO-NPOEKTHOro 6t0po. o utoram KOMMNIEKCHO
npoBepkn (60nbllas 4YacTb 3aKNOUYEeHWs MOCBSILEeHa Hanoram U (hUHaHcam)
npeanoXeHa NpuHUMNManbHa MHas cxema paboTbl rpynnbl KOMNaHwuiA, 6onee
6e3onacHas Bo BCex HanpaBneHUsIX AesiTeNbHOCTH.

PaspaboTka HanoroBoi 1 AOrOBOPHOW CXeMbl A OpraHuM3auun CTpouTenbCTBa
KOTTE[DKHbIX MOCENKOB. BbICTpOEHA Lenoyka: WHAMBUAYaNbHbIA NpeanpuHmn-
marenb —noTpebuTensckoe 06LLEeCTBO.
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KOHCYNbTMpOBAHNE MaXOPUTAPHOTO aKLUMOHepa OAHOr0 U3 KpynHehlnx B
POCTOBCKOI 0611aCTU CENbXO3MPEAnpUsTS MO BOMPOCAM  HANOro06M0XeHUs!
COENKM MO0 Kynne-npojaxe akuwii. Momols B OGOpMNeHWN CAEnKu, B
[IEKNAPVPOBaHIN J0X0/I0B: NOAroTOBKA [J0OKYMEHTOB, NPeACcTaBUTENLCTBO B MPHC.

HeaBnXnMMocTb. CTPOUTENLCTBO

YyacTue B npouegype nepeBoja 3eMefb CeNbX03Ha3HauYeHUs B 3eM/N NOCENeHWA
N NpaBOBOE KOHCYNbTUPOBAHWE CTPOUTENLCTBA KOTTELKHOIO rMocenka B
Axcalickom parioHe PocToBCKol 06nacTu.

OkasaHue topuguyeckmx ycnyr [AHT B PoctoBckoli 06nactv no Bonpocam
NpYBAEYEHNs WHBECTUUMIA W NOMb30BaHUA 0O0LLE0NeBOV COOCTBEHHOCTBIO:
pa3paboTka COOTBeTCTBYlOLLeid AOrOBOPHOW 6asbl, KOMNAEKCHOe
KOHCYNLTUPOBAaHWE N0 CMeXHbIM NMPaBoBbIM BONPOCaM.

MNpaBoBOE 06ecneyeHne CTpoOUTENbCTBA XUIOro fJoma riowaisto 1500 KB. M. BT.
PocToBe-Ha-[lJoHy C nocneaytowyM nepeBofoM YacTyi MOMELLEHUI B HEXWMbIE;
KOHCYNbTMpOBaHWe MO Bonpocam (UHAHCUPOBaHWA; peructpauus obbekta
He3aBepLUEHHOrO CTPOUTENbCTBOM; O(OPM/IEHME WMOTEKU U COMPOBOXAEHMWE
nonyyeHus kpegura Ha cymmy 30 MIH. py6.

WHTennekTyanbHas COGCTBEHHOCTb

MpaBoBoe obecneyeHve 3alinTbl 3aperucTpypoBaHHOIO TOBAPHOIO 3HaKa
M3BECTHOMW POCTOBCKON KOMMAHWM OT MNpeTeH3uii TpaHCHauMoHalbHOro
MPOV3BOANTENS ANEKTPOHNKM 1 ObITOBOW TEXHUKN.

lNpaBoBOe CONPOBOXAEHVE NHBECTULIMOH HOW LeATeNbHOCTUN

KoHCynbTMpoBaHmWe TeKyllei aesaTensHOCTM MHOCTPaHHO KoMMaHuM B npoLecce
IHBECTVPOBAHWS B 06bEKTI CENbCKOTO X0351CTBa POCTOBCKOI 0671aCTL.

Apbutpax

BnepBble, B 0TEYECTBEHHON apbUTPadkKHON MpakTike, NOCne KacCauWOHHOro
paccMOoTpeHusi ObII0 NPUHATO K PacCMOTPEHWUIO U YAOBNETBOPEHO 3asB/eHue
Hallero 4oBepuTens 0 NPU3HaHUK HeAeCTBUTENbHBIMU AEACTBUI LOMKHOCTHbIX
ML, 061 eCTBEHHO OpraHM3aLum no 3awure npas notpebutenei.

o utoram paccmoTpeHus ncka TCX aMTHOro MHOrOKBapTUPHOTO JoMa B LieHTpe
r. PoctoBa-Ha-[loHy C yyactvem HpPUCTOB (UPMbI, CyL 0653an CTPOUTE/bHYHO
KOMMNaHWI0 MPOU3BECTU WCMPaBNeHNe [OMYLEHHbIX NPU CTPOUTENLCTBE
HapyLUEeHWiA, B TOM Yncie NONHY0 3aMeHY KPOBAW.

OpgHuMn 13 nepBbix B npaktmke ®AC CKO Hawuvmu opuctamu nosyvyeHo
MoCTaHOB/EHVE Cyfa O BO3MOXHOCTU perncrpauuv opraHusauuy rno Mecry
perucrpaumm pruanyeckoro nuua - eAUHOAMYHOIO UCMOMHUTENIBHOIO OpraHa.

Cnopbl B Cylax 06LLei FopUCaNKLMN

B pesynbrarte pacCMOTPEHWs TPYAOBOr0 cropa B HaI30PHOI UHCTAHLIMN OPUCTbI
(MPMbI OTCTOSIM NPABO UHAMBWAYaNLHOTO NpeanpuHUMATenst Ha BO3MELLeHne
BpeAa, NPUYMHEHHOrO PaBOTHUKOM NPY UCMIONHEHUW TPYAOBbLIX 065S3aHHOCTEV -
AUCKPUMMHALMS OfHON Kateropun pabotojateneii B CpPaBHEHWWM C Apyroit
HefgonycTuMa.

B Tpex MHCTaHUMsIX HopuCTbl MPMbI oKa3anu NPaBOMEPHOCTb YMEHbLUEHNS
Hanoroo6naraemoii 6asbl onepatopoM GecrnpoBOAHON CBA3W B BUAE
BO3HarpaxjeHuin no [OroBopaM KOMWCCMM Ha peanvsauuio KapT onfathbl
TeneqoHHbIX yCyr.

CTPYKTYPA 10OXO40B “JBI 3KCMNEPT” N0 NMPOEKTAM
FOPUONYECKWX NMPAKTUK

o \ KopropaTtvBHoe npaBo
Kommepyeckasi npakTnka

Hanorosoe npaso

Ap6UTPaX 1 MHbIE CMOpPbI
Mpoumne NPoeKTbI

KomneKkcHbIe NpoeKThl

I'Ipvmnean Me: BonbLUMHCTBO BhilLenprBefeHHbIX MPOEKTOB 3aTparnBaeT HEeCKO/bKO
chep ropuaNYECKMX NPAKTUK (KOMNAEKCHbLIE MPOEKTbI), MO3TOMY Knaccuthukalms
npviBeLeHa B COOTBETCTBMN C OCHOBHOI LieNbio npoekTa. C 601bLIMM YCNIOM
peannm30BaHHbIX MPOEKTOB MOXHO 03HAKOMMUTLCS Ha caiite topuanyeckori pupmbl «JBI
Skcnepm - www.jbi-expert.



Kak 1 niobas kommepueckasl opraHusaums, ®rpMa co3faHa C Lefbio NonyYeHus
npubbinn. B 3TOM CMbIcne ee [AesTenbHOCTb — 370, MPEX[e BCEro, OKa3biBaeMble
npogeccroHanbHO PUANYECKIUE YCNYTU B chepe 61U3Heca v IHBECTULWIA.

B 10 Xe Bpems [esTeNnbHoCTb ®MPMbl He OrpaHUuMBaETCsl MPEeAoCTaBNSEMbIMU €t
ycnyramu. OHa BKloyaeT B cebsi PR-Meponpustus, coupanbHble U o6pasoBarerbHble
MPOEKTbI.

Mockonbky muccueli dupmbl SBNSETCH, B TOM UuUCNe COAeicTBME (OPMUPOBAHNIO B
Poccun npotheccrmoHanbHoro 6nsHec-coobulectaa, «JBI Skcnepm - NOCTOAHHbIN Y4aCTHUK
pernoHanbHbIX ¥ MEXAYHAPOAHbIX OPUANYECKMX (HOPYMOB, KOH(EPEHLIMIA, CEMUHAPOB.
KomnaHusa 3aHMMaeT coupanbHO akKTUBHYH MO3MLMI0O U aKTUBHO B3aMMOLENCTBYET CO
CMW.

Cneunannctbl «JBl dkcnepm™ MOCTOAHHO NPVHUMAIOT yYacTMe B KayecTBe 3KCNEPTOB B
o6cyxaeHumn npobnem 6usHeca, opraHnsyeMblx 6usHec - CMIU pernoHa Kpyribix cTonax u
AVCKYCCUOHHBIX Knybax; fatoT CBOM KOMMEHTapUM Ha KOH(INKTHbIE CUTYaLun B rTOPOAeE.
tOpuctbl dupmbl BeayT MOCTOSIHHYO PyopuKy «BusHec u npaBo» B MEPUOANYECKOM
n3gaHun «Aaponom, ABMAKOTCA aBTopamMu cTateil no npeanpuHUMAaTeNsCKoMy 1
Ha/I0roBOMy Nnpasy B PErmoHaibHON NepUOLMKe.

Kpome macrtep - Knaccos, ycTpamBaeMblX B ropuanyeckmx BY3ax ropoga, dupma Ha
MOCTOSIHHOW OCHOBE MPOBOAUT NPO(ECCUOHAbHbIE CEMUHAPLI MO KOPNopatBHOMY 1
Hanorosomy npasy. C nporpaMmamy CEMUHAPOB W YCNOBUAMM Y4yacTUs MOXHO
03HaKOMWTLCS Ha caliTe topuanyeckoin hmpmbl «JBI Akcnepm - www.jbi-expert.ru

YHUKanbHbIM 411 POCTOBCKOI 061acTv iBNSIETCS NPOBOAUMbIV KOMMNAHWEN LKA
CEMVHAPOB, MOCBALEHHbIV CONMPOBOXAEHWIO AEATENBHOCTN aKLMOHEPHbIX
006LLEeCTB U LIeHHbIM Bymaram, BKAoUaroLLuii B ce6s 610Ku:

NOAroToBKa ¥ NPOBELEHNE ro40BOr0 06LLEr0 CO6PaHNS aKLMOHEPOB;

packpbitne nHhopmauum AO;

BefjeHve peectpa akLOHEPOB;

3aMUCCUS LEHHBbIX Bymar;

A06POBO/BHLIN N NPUHYANTENbHBIN BbIKYM LEHHBIX Bymar.

PR BONC

MpoekTbl pro bono ABNSAOTCA COCTABHON YaCTbHO HaLLei AesATeNbHOCTU: OPUCTbI PUPMBI
OKasblBa 1 OKa3blBalT HOPUANYECKOE M MHOE COAENCTBME pas/UyHbIM uuam Ha
6e3B03Me3/[HOIi OCHOBE.

Cpeau HuX: LaxmarHbli Kny6 «<benas nagbsi», 06Lw,ecTBeHHbIE (DOHAbI M OpraHu3alum.

TpagMUMOHHO Halla KOMMaHMs OKasbiBaeT MOAAEPXKY OpraHu3atopam [AeTcKUX U
KyNbTYpPHbIX MEpONpusTUiA - B 3TOI CBSA3M ®dupma coTpyaHuyaeT ¢ [loMoM TBOopYecTBa
MO/IOZIEXMW, CETbIO IETCKMX CaliTOB (Www.rostov-mama.ru), y4actyeT B hHaHCMPOBaHWN
NpasgHUKOB UT.A.
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